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Preparatory mission 



EU CP Team Composition

Name
Membership

country
Role

Kimmo Tuominen Finland Team Leader

Peter Glerum Netherlands Deputy Team Leader

Mirek Lukes Czech Republic Team Member

Mario Di Gennaro Germany Team Member

Giovanni De Siervo EU ERC liaison officer

Jutta Thielen-del Pozo EU JRC officer

Thorsten Meier Germany Associated UNDAC Member





Mission Objectives 

• Providing technical expertise and advice to improve 
preparedness and response capacities of the Nigerian 
disaster management system, in particular on:

• Flood monitoring, detection and early warning, 
• Emergency planning and procedures, including coordination 

and communication between different national and regional 
stakeholders.

• Sharing recent European experiences in early 
warning systems and flood management



Our Host DG NEMA



Organisations Visited

Federal Level NEMA, NASRDA, NIHSA, NIMET, Ministry of 
Environment

Kogi State Governor, SEMA, LGA Lokoja

Benue State Deputy Governor, SSG, SEMA, River Basin 
Authority

International level EU representation, IFRC, UN-OCHA, UNDP



First
meeting
NEMA



Press

 Daily interviews on local 
and national media

 Facebook 

 (NEMA NIGERIA)

 Video coverage during 
meetings



Security

• Guest of NEMA

• Guidance by

• EU Delegation



Fieldtrips 



River Niger



Conclusion

• Not a field mission

• HLC training is usefull

• Professional background is essential

• Important role of MIC liaison officer


